














persist. Security is considered in all aspects of the Information Technology’s daily activities, but two
elements of the organization have security as their primary focus. They are the University Security
Office which ensures that the university has the technology tools, education, awareness, and guidance
necessary to work towards a safe and secure information technology environment and the Secure
Enterprise Technology Initiative whose focus is on developing secure applications, middleware, and
interfaces to support the university’s computing and network services.

The Information Technology organization also provides Virginia Tech’s computing infrastructure and
major application systems along with the following functions:

* 4Help, the “get connected” program and desktop support;

e central computing resources and servers that support e-mail, administrative systems, research,
and instruction;

* developing and maintaining a data warehousing system that captures, structures, and delivers
university data to support timely, effective decision-making, in addition to being responsible for
knowledgebase and content management services;

e Database Management Services (DBMS);

¢ Administrative Information Systems (AIS), consisting of the Banner teams for
alumni/development, finance, general, human resources, and student and financial aid;

« middleware services, Microsoft integration, portal, and eProvisioning;
e software distribution, student software sales, and computer purchasing;

* managing and maintaining system access via user accounts, passwords, and digital signatures.

7.3.4 Mail Services

There is a pickup and delivery mail service in departmental offices each day Monday through Friday.
Official mail requiring postage is handled by departmental secretaries so appropriate charges can be
made by the campus post office.

Inter-office campus mailing envelopes are provided to each department and should be used whenever
feasible.

Official university stationery and postage privileges, whether for on- or off-campus mail, may not be
used for personal correspondence. To reduce demands made on the university postal personnel,
personal mail should be directed to the faculty member’s home rather than to the university.

7.3.5 Administrative Information Systems

Administrative Information Systems (AIS) provides the university community with information
technology and support to complement its learning, discovery, and engagement efforts. AIS serves as
the central resource responsible for supporting administrative information systems, including
acquisitions, development, and maintenance of the university’s core business systems. The
organization is dedicated to the continual improvement of the services it provides to students, faculty,
staff, and the public through effective implementation and management of information technology
products, services, and support.
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The goals of AIS are:

e provide a university support structure for information technology serving both academic and
administrative needs;

¢ facilitate the redesign of business processes to improve the effectiveness and efficiency of services
provided by the university community;

¢ plan, implement, and maintain fully integrated administrative systems that meet the daily needs
of the university community;

e continually research and provide information technology solutions and standards for administrative
operations;

¢ make administrative information accessible to the university community for decision making and
strategic planning;

e provide an internal structure that makes effective and efficient use of resources, maximizes
productivity, fosters effective and open communication, supports career development
opportunities, and promotes a positive working environment for all AIS employees;

e project a positive image by providing and promoting services to the university in a professional,
competent, and responsible manner;

¢ inform the university community through open and regular communication.

7.3.6 Office of Institutional Research and Effectiveness

The Office of Institutional Research and Effectiveness is responsible for conducting major research
studies and providing management information to support the executive administration, assisting in
the design and analysis of institutional research studies, coordinating the university’s response to key
external surveys, coordinating the preparation and submission of mandatory state and federal reports,
and supporting the standardization of administrative data.

7.3.7 Outreach Program Development

Through Outreach Program Development, individuals and organizations across the commonwealth,
nation, and world can access the intellectual and academic resources of the university. Outreach
Program Development:

1. helps disseminate research findings and new knowledge to various constituent groups of the
university’s academic units. This provides an avenue for academic disciplines to help maintain the
currency of their practitioners.

2. connects discovery and knowledge to the performance improvement and economic development
needs of organizations and their employees. The program unit makes personal contacts with
employers to identify their training and technical needs, conducts focus groups and organizational
assessments, develops and delivers custom-designed programs, and shares emerging trends
through its own market research.

3. administers faculty-based continuing and professional education programs through the Center for

Organizational and Technological Advancement (COTA), primarily at the Hotel Roanoke and
Conference Center.
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4. practices the adult continuing and professional education academic discipline by assessing the
market, collaborating with internal clients to design and deliver instructional programs, managing
the learning environments, and promoting and pricing programs and services consistent with the
needs of external clients.

5. assists teaching faculty in providing an active learning environment targeted to enhance the
theoretical base from class through service learning opportunities.

6. provides support to high school students who are potential first generation college enrollees
through grant funded talent search and upward bound programs.

7. provides a gateway to Virginia Tech enrollment for international students through intensive English
languages programs at the English Language Institute.

Faculty are encouraged to develop educational programs to meet the outreach mission of their
colleges. Outreach Program Development staff services support faculty from the beginning of a
program idea to the conclusion of a successful program, including the definition, market research, and
testing of an idea; shaping, promoting, and implementing the program; and evaluating efforts and
summarizing recommendations. Through this focused program and logistical support, faculty
members find it possible to make major contributions to the dissemination of research findings in their
field, while continuing their heavy involvement in teaching and research.

Continuing and professional education programs are offered on-campus at the Skelton Conference
Center and the Inn at Virginia Tech. The complex has 23,705 square feet of meeting space, including
10 conference rooms, a spacious auditorium, and a ballroom capable of seating 700. The hotel has
three executive suites, three parlor suites, and 141 regular rooms.

7.3.8 Office of International Research, Education, and Development (OIRED)

The Office of International Research, Education, and Development (OIRED) provides guidance,
coordination, and visibility for activities aimed at internationalizing the university experience. Its
services extend to faculty and students.

For faculty, OIRED provides development opportunities and assistance in enhancing the international
content of the curricula. OIRED provides advice on Fulbright grant applications and coordinates the
visits of international Fulbright scholars to the Virginia Tech campus. OIRED also coordinates the
negotiation and signing of linkage agreements with international universities and maintains a database
of such agreements at their website www.oired.vt.edu. OIRED coordinates the Gamma Omega
Chapter of Phi Beta Delta, the international honor society, and is seeking institutional membership in
the Fulbright Association. The annual Alumni Award for Excellence in International Programs is also
overseen by OIRED.

OIRED works closely with departments operating study abroad and other student travel opportunities
through its Faculty Resource Guide for Planning Short-Term Study Abroad Programs, consultation,
design, and printing of program brochures, and organization of an annual Study Abroad Fair. Any
department may design and prepare a program of foreign study.

For students, OIRED develops and operates opportunities for international education, internships, and
work. Virginia Tech's options in education abroad include programs for the summer, one semester, or
academic year, and occasionally between semesters and during semester breaks. Some are held at
Virginia Tech's Center for European Studies and Architecture (CESA) in Riva San Vitale, Switzerland,
which operates year-round and also hosts programs for faculty, staff, alumni, and continuing and
professional education participants. Other faculty-led student programs go to more than 20 countries
in at least five continents each year. More student options exist through reciprocal exchange
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programs with 100 universities in 40 countries and six continents. Students may also seek
information on international internships, volunteer programs, and work in OIRED’s advising center.

OIRED's research agenda stresses collaborative international research as an additional vehicle for
achieving academic excellence that faculty may use to enrich the classroom and further the
internationalization of the university. Education, training, and service projects permit faculty to gain
international experience in institution building and technical assistance/information sharing that, in
turn, helps students in their academic preparation for the global economy. OIRED's donor-funded
portfolio of more than $21 million supports faculty and graduate student involvement in more than 20
developing countries in Africa, Asia, Latin America, the Caribbean, Eastern Europe, and Russia.

7.3.9 Office of the Associate Vice President for International Affairs

The Office of the Associate Vice President for International Affairs provides international support
services for Virginia Tech, such as:

* coordinating visa services compliance;

e processing paperwork for non-student visas (such as H1-B and J-1 visas);

e processing memoranda of understanding;

« facilitating VIP visits;

e supporting the Phi Beta Delta honor society for international scholars;

* maintaining the international website (content development and updating);

e providing support to the University Council of International Affairs (UCIA);

e providing leadership in international strategic directions and international collaboration with
other countries.

The Office of the Associate Vice President for International Affairs is the first contact point for
emergency evacuation arrangements for Virginia Tech-sponsored faculty and student activities.

7.3.10 Related International Programs

In addition to the Office of International Research and Development, the following non-college units
perform international activities:

¢ Cranwell International Center provides a focal point for an extensive array of activities
addressing the specific needs of the international community, the greater Virginia Tech academic
community, and the local Blacksburg citizenry. The center's services to international members of
our community include personal and crisis counseling, orientation, pairing with U.S. hosts for
social and cultural interactions, English conversation classes, assistance in complying with State
and Federal regulations, and issuing immigration documents for undergraduate students.
Programs include an international speakers bureau, Friendship Host program, International Week,
Dance of Nations, and other events for fostering cross-cultural awareness. The Cranwell Center
staff is available as a resource for anyone wishing assistance in dealing with cultural or
international issues. The center is a point of contact for almost 30 international student
organizations and hosts a variety of social and cultural events throughout the year.

¢« The Graduate International Student Services Office of the graduate school offers immigration
services to international graduate students. These services include advising and procedural
assistance pertaining to obtaining and maintaining a legal non-immigrant visa status in the United
States, facilitating travel and work authorizations, and communication with government
organizations such as the Bureau of Citizenship and Immigration Services and the Department of
State.

Faculty Handbook, section 7.0, page 8 August 2008



The graduate school also administers oral proficiency tests (including the SPEAK test) to
international teaching assistants with teaching responsibilities and offers a semester-long training
course, English 0014, Oral Communication for ITAs (3 hour, 1 credit) each term. English
Placement Testing (EPT) for new international graduate students and Advanced Academic Writing
courses are taught by the staff of the Virginia Tech English Language Institute (for a separate
tuition).

e The English Language Institute (ELI) gives international students and community residents the
opportunity to engage in concentrated English language study on a full-time or part-time basis.
Since the majority of full-time ELI students hope to enroll in academic programs in the United
States, the curriculum is strongly pre-academic. Advanced students who are enrolled in the
Bridge to Academic Success program may ask departmental permission to take one academic
class at Virginia Tech while pursuing 15 hours per week of study at ELI. The ELI offers Academic
and Professional Writing for Internationals under the supervision of the graduate school.
Matriculated students can take advantage of conversation, advanced writing, pronunciation and
oral presentation, and test preparation courses. For a nominal fee, the ELI Editing and Tutoring
Center provides services consistent with honor code policies. Members of the community can
enroll on a part-time basis. The English Language Institute is authorized under federal law to
enroll non-immigrant students for full-time study. ELI is accredited by the Commission on English
Language Program Accreditation (CEA) for the period April 2002-April 2007 and agrees to uphold
the CEA standards for English language programs and institutions. CEA is recognized by the U.S.
Secretary of Education as a reliable authority concerning the quality of education or training
offered by the English language institutions and the programs it accredits.

¢ The Hokies Abroad initiative of the Alumni Association links traveling faculty members with
alumni who live abroad. The program engages alumni living abroad, promotes the university's
interests, generates new international undergraduate enrollments, and enhances alumni relations
worldwide. Faculty participants make presentations, attend alumni-sponsored receptions and
distribute information about the university.

7.3.11 University Bookstore

The University Bookstore is the officially designated provider of textbooks and related teaching
materials and supplies for the university community. Many other kinds of items are also available at
the bookstore for the convenience of students, faculty, and staff.

7.3.12 University Club

The University Club is a chartered organization open for membership to members of the university
community. Club rooms are available, for a fee, for parties and other recreational activities. The club
also serves as a residence facility for single faculty and graduate students.

7.3.13 Child Development Center for Learning and Research

The Virginia Tech Child Development Center for Learning and Research (CDCLR) provides model
programs and leadership for local, state, and national early childhood communities in the learning,
discovery, and engagement missions of the university. The center is open from 7:30 a.m. to 5:30
p.m. and operates three classrooms full-time throughout the year: toddlers (15-36 months), young
preschoolers (3-4 years), and older preschoolers (4-5 years).
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With a few exceptions, enroliments are on a first-come, first-served basis. Priority is given to Virginia
Tech faculty and staff. If a family already has a child at the CDCLR, they are given priority over new
families for enrolling another child. Because this is a lab school, with the exception of families already
enrolled at the CDCLR, the program reserves the right to selectively look for a specific age-range or
gender when filling spaces. In addition, enroliments may include one or two children who represent a
diverse range of experiences and backgrounds from the extended community.

Parents can put their child's name on the center’s waiting list by completing an application form during
pregnancy or any time thereafter. Application forms should be submitted to 140-A Wallace Hall,
Blacksburg, VA 24061-0416. Families who are admitted will receive a phone call and a letter
confirming their acceptance into the program. We encourage parents who have children with special
needs and families of diverse backgrounds to put their names on our waiting list.

Please see the CDCLR website at www.humandevelopment.vt.edu/cdclr.html for information regarding
the center’'s mission, philosophy, curriculum, accreditation, tuition, hours of operation, application
forms, etc.

7.4 Campus Cultural, Recreational, and Athletic Activities
7.4.1 Fine and Performing Arts

A wide range of opportunities to become involved in the visual and performing arts is offered
throughout the academic year and summer through the School of the Performing Arts and Cinema,
the School of Visual Arts, the Virginia Tech Union, the Black Cultural Center, the Multicultural Center,
and “town and gown” organizations. Faculty members may involve themselves as spectators;
however, many opportunities exist for faculty members to be participants.

There are two art galleries located on the Tech campus. The University Art Gallery (popularly known
as the Armory Art Gallery) is located in the Visual Arts Building on Draper Road, just off College
Avenue. The Perspective Art Gallery is located in the Squires Student Center, adjacent to the Studio
Theatre and the Recital Salon. Both galleries mount from eight to 10 exhibitions each throughout the
academic year and the summer. These exhibitions range from nationally and internationally known
artists to presentations of works by faculty, students, and local artists. The University (Amory) Art
Gallery is programmed through the School of Visual Arts, and the Perspective Art Gallery is
programmed through University Unions and Student Activities. The two galleries often collaborate on
joint exhibitions.

A broad range of theatre productions is presented throughout the academic year and the summer.
The School of Performing Arts and Cinema produces between 20 and 30 mainstage, studio, and
workshop productions each academic year, and all are cast through open auditions to the entire
university community. Ranging from the classics to new scripts, these productions provide a theatrical
outlet for every artistic taste. The Virginia Tech Union programs Broadway touring productions
through its Lively Arts Season.

Music concerts abound throughout the academic year and summer. The School of Performing Arts and
Cinema offers more than 80 concerts each academic year, ranging from the New River Valley
Symphony (open to all musicians) to the university wind and jazz ensembles to the Concert Band to
the Meistersingers to the New Virginians to opera workshop productions to the 330-member Marching
Virginians to small popular and classical ensembles. All of these musical groups are directed by
faculty members, and many are open for faculty participation.

In addition, musical groups and Broadway shows are presented by the Virginia Tech Union on its

Lively Arts Season each academic year. The Blacksburg Master Chorale is a “town and gown” chorus
directed by a member of the Department of Music faculty.
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Each summer, the university and the town of Blacksburg produce the Summer Arts Festival. Included
in each festival are 10 outdoor “Friday Night Out” music concerts—ranging from pop to jazz to blues
and folk—on Friday evenings, 6:00-7:30 p.m.; two theatre productions; four to six gallery exhibitions;
the July 4th celebration; and the downtown merchants’ “Steppin’ Out” celebration.

The Black Cultural Center and the Multicultural Center program art exhibitions, films, and special
events throughout the academic year. These programs provide unique insights into various cultures.

7.4.2 Recreational Facilities

The university has many recreational facilities, which are open (at least on a restricted basis) to
faculty members. These include a golf course, many outdoor tennis courts and an indoor tennis
facility, standard gymnasium facilities, and a field house with running track. There are also many
outdoor playing fields and a well-used jogging circuit. The university’s intramural program provides
ample opportunity for faculty members to participate in organized sports.

7.4.3 Intercollegiate Athletics

The Virginia Tech athletic department administers the intercollegiate athletic sports programs of the
university. The varsity program competes in the Atlantic Coast Conference (ACC) and fields teams in
the popular sports in both the men’s and women'’s sports.

7.5 Virginia Tech Alumni Association, Inc.

The Alumni Association was organized in 1875 as an independent, nonprofit corporation with its own
board of directors. The vice president for alumni relations and staff of the Alumni Association are
members of the university. They are responsible for administering the Alumni Association programs.
The association’s chief missions are to develop programs of alumni cultivation and service for the
university and keep alumni apprised of the developments, trends, and goals of the university. In
cooperation with the Alumni Association, the university publishes the Virginia Tech Magazine for all
alumni. The Alumni Association also publishes an Alumni Association news magazine twice annually.

Any former student who matriculated for at least one semester is considered an alumnus/a of the
university. All alumni are members of the association, and those who contribute to any area of the
university are considered “active members.” The alumni office staff maintains up-to-date alumni
records. Lists are used by local alumni chapters to help them involve as many alumni as possible in
the various activities sponsored by the association. Also, alumni are invited to return to campus for
reunions by graduation class, academic college/department, or other constituency affiliation. Each
college holds an annual homecoming in the fall, coordinated through the association staff.

The Faculty Senate president is invited to attend meetings of the alumni board to report on issues
important to the faculty. The Alumni Association sponsors the W. E. Wine Awards, Teaching
Excellence awards, and others for research, extension, academic advising, outreach, and international
programs. Cash awards are presented in the spring and plaques are presented to the recipients at the
awards banquet.

In 1972, the university’s centennial year, the Alumni Association established endowments for
professorships and merit scholarships. Today, these provide funding for Alumni Distinguished
Professors, Alumni Presidential Scholars, and Alumni Honors Scholars. Other recognitions include
Outstanding Seniors, Alumni Distinguished Service awards, and an Outstanding Young Alumnus or
Alumna from each college. In addition, alumni chapters around the country raise funds to award
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scholarships to entering freshmen. There are more than 100 alumni chapters organized around the
country. The Alumni Association also serves the academic colleges by placing staff members in the
colleges to assist with college and departmental alumni programs.

The Alumni Association receives no state funds for its operation; nor does it charge annual dues. Its
funding comes partially from the Virginia Tech Foundation, from gifts designated through annual
giving, from program revenues, and from affinity merchandising programs such as an affinity Visa
card. The full-time staff includes field staff in northern Virginia and Richmond. Virginia Tech
recognizes its more than 180,000 alumni as one of the university's most valued resources and
encourages alumni participation in shaping the institution's future.

7.6 University Development Office

The university development office is responsible for coordination of all activities related to
identification, cultivation, solicitation, and stewardship of private gift support from all non-public
constituencies. These funds are needed for the continued development and progress of the university.
The objectives of this office relate directly to the advancement and support of the overall mission of
the institution and its established goals. The development office not only engages actively in private
fund raising, but also continually advances an understanding of the university’s special mission,
values, plans and accomplishments to its many publics.

The development office seeks financial support from alumni, friends, parents, faculty, staff,
foundations, and corporations. The central development office is organized into the following program
areas: college and constituent group development, capital support, and advancement services. In
addition, the central development office coordinates and supports the efforts of development officers
in the university’s various colleges, intercollegiate athletics, and all other constituent units such as the
Virginia Tech Corps of Cadets, University Libraries, the graduate school, the honors program, and
multicultural affairs.

The development office works closely with the faculty, staff, and administration of the university in
securing gifts of securities, cash, real estate, special collections, equipment, and gifts-in-kind. In
addition, assistance is provided to prospective donors and their legal/financial advisors seeking
information concerning charitable gift planning.

The university development office is the central point for receiving all charitable gifts to the university
through the Virginia Tech Foundation, Inc. (see section 7.10.7). All gifts received by university
personnel should be sent to the development office for gift recording and entry. Faculty are
encouraged to bring to the attention of the development office potential sources of private support
and are invited to discuss their needs to determine how the development office may be of service.
The development office should be contacted before seeking private funding from individuals,
corporations and foundations, except for contract research agreements.

7.7 University Relations

The Office of University Relations is responsible for the university’s communication efforts, including
public relations, media relations, internal communications, and communications projects aimed at
important external constituencies, and university special events.

The office employs a central staff of communication specialists, designers, producers, and editors.
Public information officers are assigned to each college and the Office of the Vice President for
Research. Most of the information officers are housed in their respective colleges. Faculty members
are encouraged to work directly with the information officers for media relations, publicity, and
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information dissemination purposes. Information officers usually serve as the first point of contact for
most communications support.

Faculty members are frequently contacted by the news media to provide comment or insight into
events or issues related to their professional expertise. To track and assess media activity, such
contacts should be reported to the college information officer. Requests concerning sensitive issues or
those involving university policy should be forwarded to the central university relations office. The
university does not take a position on issues or endorsements except through the president’s office.

In addition to information officers, university relations employs other communications specialists who
provide editorial, graphics, photographic, publications, and video services. These services are
provided by extension communications, visual communications (video, photography, and radio), and
publications. Among other information outlets, university relations maintains the Virginia Tech
website and, more specifically, the Virginia Tech news website; Virginia Issues and Answers, a public
policy forum; and the Virginia Tech Magazine, which is distributed to alumni and friends of the
university.

Communications services provided by university relations include:

1. Visual communications services for the development and production of radio and television
programming for distribution to commercial and educational stations; for the production of public
relations and other special purpose videos and films; and for the providing of campus photography
to various publications. Visual communications produces a wide variety of materials in accordance
with university priorities and regularly distributes these materials to external audiences
throughout the state and nation.

2. Extension communications for the dissemination of useful information via mass media to a variety
of specialized publics, primarily home and farm-related, and for production of publications. The
work of extension communications is closely coordinated with the programs of the Virginia
Cooperative Extension Service, and includes publication of materials for the statewide extension
staff and interested citizens.

3. Editorial, graphic design, and photographic support for major university publications. Services
include consultation with clients to ensure publication effectiveness and cost-efficiency;
photographic and art direction; graphic design; copyrighting; editing; proofing; preparation of
digital mechanicals; preparation of specifications and supervision of on- or off-campus printing
production; and production scheduling.

4. WVTF, the public radio station for southwest and portions of central Virginia, is a property of the
Virginia Tech Foundation and managed through university relations.

5. Provides the university community with essential news and information during breaking campus
news and weather emergencies. University Relations maintains the Virginia Tech homepage and
Virginia Tech news website to announce breaking news and report on major campus issues, and
updates the weather hotline when class schedules are affected by winter storms. Campus wide e-
mails and/or voice mail messages may also be issued during major campus emergencies.

7.7.1 VT Alerts

The Office of University Relations maintains a fully integrated and coordinated urgent notification
system known as “VT Alerts.” Faculty, staff, and students may choose to receive urgent notifications
via text messages to mobile devices, instant messages (AOL, MSN, and Yahoo), phone calls to non-
Virginia Tech phone numbers, and e-mails to non-Virginia Tech addresses. The subscriber-only
features of VT Alerts allow members of the university community to receive emergency or weather-
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closing messages where and how they want, even if they are away from their computers or university
phones.

These methods augment communication tools such as the university homepage, broadcast e-mail
alerts, broadcast voice-mail messages, a recorded hotline (231-6668), the university switchboard, and
a coordinated use of public media outlets.

Faculty may subscribe to the notification system by going to www.alerts.vt.edu and following the step-
by-step instructions.

7.7.2 Virginia Tech News Daily E-Mail

University Relations offers a daily e-mail service that provides the latest news, information, campus
notices, and events of interest to the university community. The e-mail is delivered overnight,
Monday through Friday. It includes extensive links to the Virginia Tech News website for detailed
coverage.

Faculty may subscribe to the daily e-mail service at www.vtnews.vt.edu/email.php.

7.8 Safety and Security

Campus security is the direct responsibility of the Virginia Tech Police Department. The Police
Department is a full-time nationally accredited department with jurisdiction on all campus property.
The department is a community-oriented organization, which interacts with faculty, staff, and students
by way of bike, foot, and vehicle patrols. The “Adopt-a-Hall” program builds relationships with
students and addresses issues and concerns within residence halls. In addition, the department works
closely with the Blacksburg Police Department, the Montgomery County Sheriff's Department, the
Virginia State Police, and the FBI to ensure a safe and secure environment for all persons living,
visiting, and working at the university.

7.9 Campus Parking and Traffic Regulations

Parking rules and regulations are recommended by the manager of parking services, reviewed by the
Transportation and Parking Committee, and approved by the board of visitors. The rules and
regulations are enforced by parking services and the Virginia Tech police. Regulations are published
annually and posted to the parking services website at www.parking.vt.edu. All faculty and staff
members should be aware of these regulations.

Of particular importance are the requirements to register with the parking services any motor vehicle
to be used on the campus, to pay the current parking fee, and to display a current decal or hangtag.
Students must park in specially designated areas during the working day, but faculty may park in any
available authorized parking area on campus.

The university assumes no responsibility for the care and protection of vehicles while on university
property.

The campus speed limit is 25 MPH unless otherwise posted. Applicable speed limits are strictly
enforced. Penalties for traffic violations are listed in the traffic rules and regulations brochure.
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7.10 University-Related Corporations
7.10.1 River Course LLC

The River Course LLC was established as a subsidiary corporation of the Virginia Tech Foundation in
2002 to own and operate The River Course, a Pete Dye golf course, which serves the university and
regional community. Under agreement with the university, The River Course LLC also operates the
nine-hole golf course located on the campus.

7.10.2 Virginia Tech Alumni Association, Inc.

The mission, governance, and activities of the Virginia Tech Alumni Association are described in
section 7.5.

7.10.3 Virginia Tech Athletic Fund, Inc.

The Virginia Tech Athletic Fund, Inc. is the official fund raising organization for athletics. The athletic
fund is governed by a 40-member board of directors, with 10 being ex-officio, and is a part of the
Virginia Tech Foundation. Ex-officio members are the university’s vice president for development and
university relations, a full-time faculty member who is also a member of the Virginia Tech Athletic
Fund, the athletic director, and members of the association management and support groups. The
other 30 directors are elected from the membership of the association to serve a three-year term.

Officers of the athletic fund are a president, vice president, secretary, treasurer, and executive
director. The president and vice president are elected from the non ex-officio directors. The executive
director of the association serves as secretary-treasurer and an athletic development officer serves as
assistant secretary-treasurer.

The athletic fund is managed by the executive director who is assisted by development officers and
staff who enter and record gifts as well as handle all marketing and meeting notices for the volunteer
network of Hokie representatives. Monies raised through the athletic fund are deposited into and
managed by the Virginia Tech Foundation.

The athletic fund assists the university by raising funds for scholarships and facilities, including the
Merryman Athletic Center, the south end zone addition to Lane Stadium, and the addition to the west
side of the stadium.

7.10.4 Virginia Tech Corporate Research Center, Inc.

The Corporate Research Center was established in 1985 as a wholly owned subsidiary corporation of
the Virginia Tech Foundation to develop and operate a research park on land adjacent to the
university.

The board of directors is composed of university administrators, a faculty member, and external
directors. The board of the Virginia Tech Foundation, the sole stockholder in the center, elects
directors.

Officers of the center are: chair of the board, president, and secretary-treasurer. The daily
management of the center is the responsibility of the president and the secretary-treasurer.
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The center assists the university in attracting industrial and governmental research and development
operations to locate here which will interact with university faculty and research programs, by
providing space and assistance to small, start-up companies utilizing technology developed within and
outside the university, by providing faculty consulting opportunities, and by providing employment
opportunity for graduate students, graduates, and faculty/staff spouses.

7.10.5 Virginia Tech Corps of Cadets Alumni, Inc.

The Virginia Tech Corps of Cadets Alumni, Inc. was established in 1991 to promote and enhance the
leadership qualities embodied in the Virginia Tech Corps of Cadets through the constructive, organized
efforts of its full-time and volunteer alumni. This Virginia Tech affiliated corporation solicits funds for
its operations and the Emerging Leader Scholarship program on behalf of the Virginia Tech
Foundation. It is governed by the development council, which serves as its board of directors.

Officers of the corporation are a chair, vice chair, secretary-treasurer, and five task force chairs, which
comprise the executive committee. The commandant of cadets also serves as a member of the
executive committee and works closely with the organization, providing liaison in the common effort to
achieve the program goals of the university, the Corps of Cadets, and its alumni.

7.10.6 Virginia Tech Foundation, Inc.

The Virginia Tech Foundation was established in 1948 to receive, manage, and disburse private gifts in
support of university programs.

A board of directors governs the foundation. The bylaws of the foundation provide that the rector of
the board of visitors, the president of the Alumni Association, the president of the athletic fund, and
the president of the university shall be members of the foundation board. The remainder of the board
is composed of alumni and friends of the university who are active in providing private support for
university programs.

Officers of the foundation are: chair of the board, chief operating officer, executive vice presidents,
and secretary-treasurer. The chair of the board has traditionally been elected from the board and the
chief operating officer is a foundation employee. The other officers have traditionally been university
officers as follows:

e executive vice president: vice president for development and university relations;

e executive vice president: vice president for finance and chief financial officer;

The daily management of the foundation is the responsibility of the chief operating officer, who
manages foundation business and financial affairs.

The foundation serves the university by generating significant funding from private sources and
aggressively managing its assets to provide funding that supplements state appropriations. The

foundation provides additional operating support to colleges and departments, assists in the funding of
major building projects, and provides seed capital for new university initiatives.

7.10.7 Virginia Tech Intellectual Properties, Inc.

Virginia Tech Intellectual Properties, Inc. (VTIP) was established in 1985 to own title to and
commercialize intellectual properties on behalf of the university.
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The board of directors is composed of university administrators, faculty members, and external
members. Incumbent directors elect board members from nominations made by the Commission on
Research, the Faculty Senate, and by directors of the corporation.

Officers of VTIP are a president and secretary-treasurer. The vice president for research serves as
chair of the board of directors. The chief operating office of the Virginia Tech Foundation serves as the
secretary-treasurer. The management of VTIP is the responsibility of the chairman of the board,
president, and secretary-treasurer.

VTIP serves the university by seeking copyright or patent protection for intellectual properties,
providing capital for continuing research and development, entering into licensing and other
contractual arrangements for the commercialization of intellectual properties, and by distributing a
portion of royalties or other income to creators of intellectual properties.

7.10.8 Virginia Tech Real Estate Foundation, Inc.

The Virginia Tech Real Estate Foundation, Inc. was established in 1989 to receive and manage real
property received and purchased for the benefit of the foundation and the university. The Real Estate
Foundation is wholly owned by the Virginia Tech Foundation, its parent company.

The Virginia Tech Real Estate Foundation is managed by a board of directors composed of the officers
and members of the executive committee of the Virginia Tech Foundation. The chair of the Virginia
Tech Foundation serves as president of the Real Estate Foundation and the chief operating officer of
the Virginia Tech Foundation serves as secretary-treasurer of the Real Estate Foundation.

The Virginia Tech Real Estate Foundation serves the university by holding title to the Hotel Roanoke.

7.10.9 Virginia Tech Services, Inc.

Virginia Tech Services, Inc. was organized in 1968 to provide supplies and services to students,
faculty, staff, alumni, and visitors.

The board of directors is composed of university administrators (who serve ex-officio), faculty
members, and a student. University administrators on the board are the senior vice president and
provost, vice president for finance and chief financial officer, vice president for administrative services,
and vice president for student affairs. The incumbent directors elect board members. The Faculty
Senate nominates one faculty director.

Officers of Virginia Tech Services, Inc. are a chair, vice chair, and secretary-treasurer. Officers are
elected from the board. Traditionally, the chair and vice chair are faculty members and the secretary-
treasurer is the vice president for administrative services. The daily management of Virginia Tech
Services, Inc. is the responsibility of the executive director, who is an employee of the corporation.
The executive director coordinates operations with the executive committee of the board and reports
directly to the board of directors.

Virginia Tech Services, Inc. serves the university by providing textbooks, trade books, supplies,
clothing, gifts, and services to the university community. Textbook prices are at least 10 percent
below the national average, providing indirect financial assistance to students. Surplus earnings are
paid to the Virginia Tech Foundation, Inc. for use determined by the university. Earnings have been
utilized for such things as providing scholarships to students, reducing costs to students for the
renovation and expansion of Squires Student Center, providing collateral for university-issued debt to
finance major academic equipment acquisitions, and installing lights on the intramural sports fields.
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8.0 Additional Information

If you have read through all the material, have explored all avenues, and still have a question or need
a policy clarified, call the contact person listed for the area you have a question about. Please have
the section you have a question about displayed on your computer screen when you call.

1. Patricia Hyer, Associate Provost for Academic Administration, Office of the Senior Vice President
and Provost, (540) 231-2350.

2. Benefits questions should be referred to Human Resources, (540) 231-7779.

3. University policies may be accessed through the Virginia Tech website at www.policies.vt.edu.

8.1 Emergency Information

Please see the emergency information sheet, which follows this page.
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EMERGENCY:
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REMAIN CALM

AND FOLLOW THESE INSTRUCTIONS

FIRE

* Activate the nearest fire alarm and call 9-1-1 if possible.

If there are no fire alarms, knock on doors and yell “fire”
as you exit the building.

* Evacuate the building.

* Do not use elevators!

* Close doors as you leave.

* Feel closed doors with the back of your hand. Do not
open if doors are hot.

* Move well away from the building when evacuating.

SUSPICIOUS
PERSON/OBJECT

SUSPICIOUS PERSON SUSPICIOUS PACKAGE
* Do not physically * Do not touch or disturb
confront the person. object.
* Do not letanyone intoa * Call 9-1-1.
locked building/office.  * Notify your supervisor.
* Do not block the * Be prepared to evacuate.
person’s access to an exit.
* Call 9-1-1.Provide as
much information as
possible about the
person and his or her
direction of travel.

BOMB THREAT/
EXPLOSION

* Notify Virginia Tech Police Department at 9-1-1.

* As you evacuate, look around for anything suspicious.

HAZARDOUS
(&) MATERIALS

S

* If an emergency develops or if anyone is in danger,
call 9-1-1.

* Move away from the site of the hazard to a safe
location.

* Follow the instructions of emergency personnel.

* Alert others to stay clear of the area.

* Notify emergency personnel if you have been exposed
to the hazard or have information about the release.

POWER FAILURE

* Remain calm; provide assistance to others if necessary.

* Move cautiously to a lighted area. Exits may be indicated
by lighted signs if the emergency power is operating.

* Turn off and unplug computers and other voltage-
sensitive equipment.

* For localized outages, contact Facilities at 231-4300.

* For information about a prolonged outage, check
www.vt.edu or call 231-6668.

CAMPUS
) WARNING SIRENS

* Seek shelter: get inside.

* Shut all doors and windows.

* Stay away from exterior windows.

* Seek information: call 231-6668 or point your Web
browser to www.vt.edu.
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Administrative Leave
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Advising, Statement of Advisor Responsibility

Advising, Statement of Student Responsibility
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Airport

Alumni Advising Award
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Alumni Award for Extension Excellence
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Alumni Award for Research Excellence
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Alumni Teaching Excellence Awards

Annual Evaluation and Salary Adjustments

Annual Evaluations

Annual Leave

Anti-Discrimination and Harassment Prevention, Policy on
Appeals of Decisions on Continued Appointment

Appeals of Decisions on Reappointment, Tenure, or Promotion
Appointment of Associate and Assistant Deans

Appointment of Deans

Appointment of Department Heads or Chairs

Appointment of Senior Vice President and Provost and Vice Presidents
Appointment of the President

Assessment of Student Outcomes

Assignment of Academic Responsibilities

Assistant Professor

Associate Professor

Associate Vice President for International Affairs, Office of the
Awards for Creating Good Teaching and Learning Environments
Awards for Research, Extension, Outreach, and Service
Awards for Teaching and Advising
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Topic

Benefits Program

Benefits, Optional Programs
Benefits, Required

Benefits, Special Programs
Board of Visitors

Bookstore

Business Conduct, Standards of

Calculation of Prior Service, Guidelines for the

Calendar Year Appointments

Campus and Workplace Violence Prevention

Campus Parking and Traffic Regulations

Career Advisors, Departmental

Career Services

Center for Academic Enrichment and Excellence

Center for Excellence in Undergraduate Teaching

Central Administrative Organization

Certificates of Teaching Excellence

Change of Grade

Charitable Deductions

Child Development Center for Learning and Research

Class Attendance

Class Rolls

Classified Research

Classroom Conduct

Clinical Faculty Ranks

College Deans

College Faculty Associations

Collegiate Faculty, The

Commission on Administrative and Professional Faculty Affairs

Commission on Equal Opportunity and Diversity

Commission on Faculty Affairs

Commission on Graduate Studies and Policies

Commission on Outreach and International Affairs

Commission on Research

Commission on Staff Policies and Affairs

Commission on Student Affairs

Commission on Undergraduate Studies and Policies

Commission on University Support

Commitment to the University

Committee on Faculty Ethics

Committee on Reconciliation

Communications Network Services

Conflicts of Interest and Commitment

Conflicts of Interest, Definitions

Consulting Activities and Outside Employment

Consulting Activities for Virginia Cooperative Extension Faculty

Consulting and Conflict of Interests

Continued Appointment and Promotion in Faculty Rank for
Extra-Collegiate Faculty

Continued Appointment Eligibility

Continuing and Professional Education Activities, Participation in
and Compensation for Non-Credit

Continuing and Professional Education Activities, Participation in
and Compensation for Credit
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Topic

Cook Counseling Center

Cook Counseling Center Records

Cooperative Education/Internship Program

Core Research

Course Grading

Course Revisions

Credentials, Documentation of

Credit Unions

Cultural, Recreational, and Athletic Activities, Campus
Curriculum

Dean of University Libraries

Deans, College

Departmental Administration
Departmental Career Advisors
Departmental Minimal Standards
Departmental Research

Diggs Roundtable

Diggs Teaching Scholar Awards

Director of Virginia Cooperative Extension
Disability Income Protection

Disaster Relief Leave

Dismissal for Cause

Distance and Distributed Learning, Institute for
Distance Learning and Summer Sessions
Distressed Students, Referring
Documentation of Credentials

Drop/Add Period

Dual Career Assistance Program

EAP

Educational Leave

Electronic Communications, Policies Related to

Electronic Communications, Privacy of

Emergency Information

Emeritus

Employee Assistance Program (EAP)

Employment Policies for Administrative and Professional Faculty

Ethical Behavior, Statement of Principles of

Evaluation of Courses and Instructors, Other

Evaluation of Deans, Vice Presidents, and Directors of Major
Organizational Units, Periodic

Excellence in Undergraduate Teaching, Center for

Exemplary Departments Award

External Activities and Potential Conflict of Interest and/or
Commitment, Disclosure of

External Activities and Potential Conflict of Interest and/or
Commitment, Appeal Process

External Activities and Potential Conflict of Interest and/or
Commitment, Compliance

External Activities, Procedures to Monitor and Approve Involvement in

Extra-Collegiate Instructor
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Topic

Facilities and Services

Faculty and Administrative Appointments, General Procedures for

Faculty Appointments with Tenure, Procedures for

Faculty Associations, College

Faculty Awards

Faculty Commitment to the University

Faculty Compensation for Continuing and Professional Education
Participation

Faculty Definition

Faculty Evaluation, Post-Tenure Review, and Periodic Review of
College and Department Administrators

Faculty Grievance Policy and Procedures

Faculty Leave Benefits for Faculty on Regular, Salaried Appointments

Faculty Participation

Faculty Policies and Procedures

Faculty Rank and Title

Faculty Ranks, Other

Faculty Reconciliation and Mediation Services
Faculty Retirement

Faculty Review Committee

Faculty Senate

Faculty-Authored Course Materials

Family Leave

Family Medical Leave Act (FMLA)

Federal Conflict of Interests Guidelines, Compliance with
Final Examinations

Final Grade Reports

Fine and Performing Arts

Force-Add Requests

Formal Grievance Procedure, The

Geographical Transfer Policy

Governance by Shared Responsibility

Governance of the University

Governance Organizations, Other

Grade Adjustments for Honor Suspects

Grading Systems

Graduate Program Standards and Policies

Graduate Student Appeals

Graduate Student Appointments

Graduate Student Assembly

Grievance and Procedural Compliance, Timeliness of
Grievance Procedure, Particular Concerns and Definitions
Grievance Procedures for Administrative and Professional Faculty
Grievance, Valid Issues for

Group Life Insurance

Health Insurance

Honor Pledge, The

Honor System for Graduate Students and Students in the
College of Veterinary Medicine

Honor System, The

Honored Faculty Appointments

Honors Program, University
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Topic

Indemnity

Independent Study and Undergraduate Research
Informal Resolution of Disputes and Conflicts
Information Technology

Information, Additional

Information, Emergency

Initial Appointment and Reappointment

Institute for Distance and Distributed Learning
Institutional Research and Effectiveness, Office of
Instruction-Related Programs and Policies
Instruction-Related Responsibilities

Instructor Faculty Ranks

Intellectual Property, Ownership of

Intellectual Property, Policy on

Intercollegiate Athletics

International Education Advising

International Programs, Related

International Research, Education, and Development (OIRED), Office of

International Travel
Internship Program

Laboratory Services and Facilities

Learning Technologies

Leave Report

Leave Without Pay

Leaves

Lecturer

Library

Library Faculty, The

Long-Term Care

Long-Term Disability Insurance (Required for Faculty)

Mail Services

Majors, Guide to Virginia Tech

Management Responsibility

Mediation Services

Military Leave

Minimal Standards, Departmental

Misconduct in Research, Activities Covered

Misconduct in Research, Definition

Misconduct in Research, Policy on

Misconduct in Research, Procedures for Reporting, Investigating,
and Resolving

Modified Duties

Multicultural Academic Opportunities Program

Multicultural Programs and Services

Named Professor
New Academic Programs
New Courses and Course Revisions
Non-Reappointment
Non-Reappointment, Reassignment, Removal, and Imposition
of Sanctions Other Than Dismissal
Non-Tenure-Track Instructional Appointments, Policies Related to
Non-Tenure-Track Ranks for Instructional or Administrative Faculty
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Topic

Obligation to Disclose

Offenses and Sanctions

Office Hours

Office of University Summer Sessions
Optional Retirement Plan

Outreach Program Development
Ownership and Control of Research Results

Part-Time Tenure-Track and Tenured Appointments

Periodic Review of College and Department Administrators
Policies, Procedures, and Information, Other

Political Activities

Post-Tenure Review

President

Principles of Community

Prior Service

Probationary Period

Probationary Reappointment

Professional Responsibilities and Conduct

Professor

Professor Emeritus

Program Restructuring or Discontinuance

Promotion and Continued Appointment, Division-Level Evaluation
Promotion and Continued Appointment, Dossier and Criteria for

Promotion and Continued Appointment, University-Level Evaluation

Promotion and Tenure

Promotion and Tenure Guidelines

Promotion and Tenure, College Evaluation
Promotion and Tenure, Departmental Evaluation
Promotion and Tenure, Evaluation Procedures for
Promotion and Tenure, University Evaluation
Promotion Decision

Proposals for Sponsored Projects, Preparation of
Publication of Research

Reconciliation, Faculty

Recreational Facilities

Reduction in Force

Reduction in Force for Program Restructuring or Discontinuance
Reduction in Force Under Conditions of Financial Exigency
Referring Students in Distress

Registration Procedures

Regular Appointments

Research and Creative Activities

Research and Scholarship, Procedures for

Research Assignment

Research Faculty

Research-Extended Appointments

Resignation

Restricted Appointments

Restructuring or Discontinuance, Program

Retirement

Retirement, Resignation, and Non-Reappointment
Revenue Sharing
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Topic

Review of College and Department Administrators, Periodic
River Course LLC

Safety and Security

Salary Adjustments

Savings Bond

Scheduling of Classes

Schiffert Health Center Records
Senior Vice President and Provost
Severe Sanction or Dismissal for Cause, Imposition of a
Severe Sanction, Imposition of a

Sick Leave

Special Leave

Special Research Faculty Ranks
Sponsored Research

Sporn Awards, The

Staff Senate

Standard Faculty Ranks

Standards of Business Conduct
Statement of Principles

Statement of Principles of Ethical Behavior
Stopping the Tenure Clock

Student Advising

Student Evaluation of Courses and Instructors
Student Government Association
Student Record Policy

Students in Distress, Referring
Students with Disabilities
Study-Research Leave

Summer Appointments

Summer Sessions

Supplemental Grants Program
Support for Instruction

Syllabus and Performance Expectation

Tax-Deferred Investments/Deferred Compensation/Cash Match
Teaching Evaluation

Tenure Clock, Stopping the

Tenure Decision

Tenure Eligibility

Terms of Appointments

Terms of Faculty Offer and Documentation of Credentials
Textbooks and Other Instructional Materials

Theses and Dissertations, Securing

Thomas E. Cook Counseling Center

Transfer Policy, Geographical

Travel

Tutoring

Undergraduate Student Appeals

Unemployment Insurance

University Academic Administration

University Advisory Council on Strategic Budgeting and Planning
University Bookstore

University Club
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Topic

University Committees

University Council

University Councils

University Curriculum for Liberal Education
University Development Office

University Distinguished Professor
University Facilities, Use of

University Honors Program

University Letterhead, Use of

University Libraries

University Relations

University Treasurer

University-Related Corporations
University-Sponsored Applications for Permanent Residency
Unsatisfactory Performance

Valid Issues for Grievance

Vehicles, University

Vice President and Dean for Graduate Education

Vice President and Dean for Undergraduate Education
Vice President and Executive Director of the National Capital Region
Vice President for Administrative Services

Vice President for Alumni Relations

Vice President for Development and University Relations
Vice President for Equity and Inclusion

Vice President for Finance and Chief Financial Officer
Vice President for Information Technology

Vice President for Outreach and International Affairs
Vice President for Research

Vice President for Student Affairs

Violence Prevention

Virginia Conflict of Interests Act, Compliance with the
Virginia Cooperative Extension

Virginia Cooperative Extension Faculty on Continued Appointment Track
Virginia Retirement System

Virginia Tech Alumni Association, Inc.

Virginia Tech Athletic Fund, Inc.

Virginia Tech Corporate Research Center, Inc.
Virginia Tech Corps of Cadets Alumni, Inc.

Virginia Tech Foundation, Inc.

Virginia Tech Intellectual Properties, Inc.

Virginia Tech Majors, Guide to

Virginia Tech News Daily E-Mail

Virginia Tech Principles of Community

Virginia Tech Real Estate Foundation, Inc.

Virginia Tech Services, Inc.

Virginia Tech/Montgomery Executive Airport

Visas

Visiting Professor

VT Alerts

Wine Awards, The
Worker's Compensation
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Topic Section Number
Work-Related Injuries, Reporting 5.3.2.1

XCaliber Award 4.15.3.3
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